FEATURE

Insights into Business
Excellence and Growth

Seasoned veteran helps owners
execute on business sale and
purchase opportunities

AXIMA Divestitures Group Inc.is a Calgary,Alberta-

based firm with a solid track record of helping

business owners exit their companies while maxi-
mizing their benefits. Business. Life recently sat down with
David Braun, company owner and CEO, to gain his insights
into business excellence and growth.

Business.Life: Describe your background and
tell us how you became involved in your
current business.

David Braun: After leaving home at 16,1 worked through a
wide range of industries including welding, concrete work,
carpentry, retail sales, product distribution, manufacturing,
software development and oil service.This process helped
me become aware of the challenges
of making a business model work.
Over time, I began to look at busi-
ness challenges as projects which
naturally led to providing services
on a project-by-project basis.

In 2001, after working on four
hostile takcovers in a row, my wife
and kids suggested it was time [ chose
a different focus.Apparently, when |
would arrive home from work, the
kids would go to their rooms and the
dog would go to the basement. Smart husbands learn their
wives know them better than they know themselves. This
led me to focus on helping business owners exit their
businesses while maximizing their benefits.

BL: What services does your business provide?
DB: Our goal at MAXIMA is to champion the process fora
successful sale of a business or a strategic acquisition for
our clients. We have created a number of tools, including
a copyrighted corporate MAP, to develop a clear, under-
standable model of what the business actually has to do to
get the job done. Getting to know a company well gives
us confidence and knowledge so that we represent the
best interests of the client.

A number of times
this has lead to deep,

personal sharing

and prayer

BL: How would you define business excellence?
DB: We work with small and mid-sized companies, which
truly represent the very best of the free enterprise sys-
tem. Business leaders who keep the dynamic, constantly
evolving components of a business within the right
boundaries are a special breed of people.To accomplish
that ever-changing balance requires people skills, a sense
of anticipation, clear priorities, and a level of energy that
is beautiful to witness. We sce this level of effectiveness in
perhaps one or two companies out of one hundred.

BL: How has your relationship with Christ
shaped your view of excellence in business?
DB: Like many young men, I focused on making money
and achieving recognition. Over the years my walk with
Christ led me to focus on serving people. Every person has
a story;every person has won some and lost some;the true
warriors have taken many hits, picked themselves up, and
started again and again. The individuals that accomplished
that inner something have turned out
to be Christians with a deep sense of
faith and purpose in their walk. Christ
is using them to teach me to press
into the task at hand and genuinely
rely on Him for the outcome.

BL: What are the most excit-
ing or fulfilling aspects of
pursuing business excellence
as a follower of Christ?

DB: Fact: Not every deal gets done...
not every problem gets solved. The best part of pursu-
ing business excellence is when you earn the trust and
become a personal confidant of your client ... and they
allow you to speak into their lives and businesses in a
meaningful way. A number of times this has lead to deep,
personal sharing and prayer.

BL: What are the most challenging or difficult
aspects of pursuing business excellence as a
follower of Christ?

DB: A number of times, as we worked to achieve project
goals, we discovered ulterior motives or misleading infor-
mation.At times like that, you don’t know how the client
will react. Several times we have had to walk away from
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